
1RUWKHDVW�0LFKLJDQ )LEHU�&RQVRUWLXP

0LVVLRQ�6WDWHPHQW�� �

7KH�PLVVLRQ�RI�WKH�1RUWKHDVW�0LFKLJDQ�)LEHU�&RQVRUWLXP��1(0L)&� LV�WR�HVWDEOLVK�D�IRXQGDWLRQ�
IRU�LQWHU�RUJDQL]DWLRQDO FRPPXQLFDWLRQV WR�FUHDWH�JURZWK�DQG�RSSRUWXQLWLHV�IRU�WKH�FRPPXQLWLHV�
RI�1RUWKHDVW�0LFKLJDQ�DQG SDUWQHUV�QDWLRQZLGH���

9LVLRQ�6WDWHPHQW�

x 7R�SURYLGH�UHVRXUFHV�WR�IDFLOLWDWH�JURZWK�DQG�GHYHORSPHQW�ZLWKLQ�RXU�PHPEHUV� DQG�WKH�
FRPPXQLW\

x 7R ZRUN�LQ�SDUWQHUVKLS�ZLWK�PHPEHUV�WR�IDFLOLWDWH�D�FRPPXQLFDWLRQ�QHWZRUN�WR�SURPRWH�
WKH JURZWK�DQG GHYHORSPHQW�RI�LQWHU�JRYHUQPHQWDO�� HGXFDWLRQDO��PHGLFDO�DQG�UHVHDUFK�
RSSRUWXQLWLHV

x 7R�SURYLGH�D�FRQGXLW�WR�VXSSRUW�FRPPXQLW\�JRDOV�JXLGHG�E\ WKH�PLVVLRQ�RI�DOO�
SDUWLFLSDWLQJ�PHPEHUV

*RDOV�

7KH�1RUWKHDVW�0LFKLJDQ�)LEHU�&RQVRUWLXP HVWDEOLVKHG�WKH�IROORZLQJ�JRDOV�ZLWKLQ�WKH�FRQWH[W�RI�
WKH�UHVRXUFHV�DYDLODEOH�

�� 7R�XQLWH�WKH�FRPPXQLW\�UHVRXUFHV�DYDLODEOH�E\�SURYLGLQJ�DQ�HVWDEOLVKHG IRXQGDWLRQ�IRU�FRRSHUDWLRQ�
EHWZHHQ�RUJDQL]DWLRQV�DQG�WR�XQORFN�WKH�SRWHQWLDO�RSSRUWXQLWLHV�LQ�WKH�DUHDV�RI�LQWHUQHW��YRLFH��YLGHR��
GDWD�DQG�HPHUJLQJ�WHFKQRORJLHV�

�� 7R�LQFUHDVH�WKH�FRPPXQLW\¶V�DELOLW\�WR�SXUFKDVH VHUYLFHV�DQG�RU�HTXLSPHQW�E\�OHYHUDJLQJ�WKH�EX\LQJ�
SRZHU�RI�WKH�FRQVRUWLXP�WR�UHGXFH�H[SHQGLWXUHV�WR�PHPEHU�RUJDQL]DWLRQV�

�� 7R�EXLOG�ZLWKLQ�WKH�FRPPXQLW\�V��EULGJHV�IRU�FRRSHUDWLRQ�VXFK�DV�VKDULQJ�DQG�GHYHORSLQJ�UHVRXUFHV�
IRU�LQWHU�RUJDQL]DWLRQDO�HGXFDWLRQ��HPHUJHQF\�VHUYLFHV��DQG�FRPPRQ�JRDOV�

�� 7R�DVVLVW�LQ�EXLOGLQJ�D�PRGHO�FRPPXQLW\�WKDW�FDQ�EH�H[HPSODU\�WR�RWKHU�FRPPXQLWLHV�QDWLRQZLGH���
&RPELQLQJ�SK\VLFDO�UHVRXUFHV�WKDW�HVWDEOLVK DQ�HUD�RI�FRRSHUDWLRQ�DQG�SURVSHULW\ WKURXJK�WKH�
EHQHILWV�RI�D�VKDUHG�FRPPXQLFDWLRQV�QHWZRUN�

�� 7R�SURPRWH�SDUWQHUVKLSV�DQG�DOOLDQFHV�ZLWKLQ�WKH�FRPPXQLW\�V� DQG�LWV�SDUWQHUV��DGYDQFLQJ�
LQLWLDWLYHV�LQ�WKH�DUHDV�RI�PDUNHWLQJ��FRPPXQLW\�LQYROYHPHQW��FXOWXUDO�HQULFKPHQW�SURJUDPV��ODZ�
HQIRUFHPHQW��KRPHODQG�GHIHQVH��DQG�HFRQRPLF�GHYHORSPHQW�IRU�ERWK�WKH 3ULYDWH�DQG�3XEOLF�6HFWRUV�

�� 7R�SURYLGH�UHVRXUFHV�WKDW�IDFLOLWDWHV�OHDUQLQJ�DQG�VXSSRUW�RSSRUWXQLWLHV�IRU�QH[W�JHQHUDWLRQ�
WHFKQRORJLHV�DQG�FXUUHQW�GHPDQG�WHFKQRORJ\�ZLWKLQ�WKH�VFRSH�RI�YRLFH��GDWD��LQWHUQHW�DQG�QHWZRUNV�

�� 7R�XVH�RXU�ILVFDO�DQG�SK\VLFDO�UHVRXUFHV�WR�DFFRPSOLVK�RXU�PLVVLRQ�LQ�DQ�HIILFLHQW�DQG�UHVSRQVLEOH�
PDQQHU�
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